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            PRINCIPLES AND PRACTICE OF MANAGEMENT (MB-101)

Define Management?

Discuss Scope of Management?

Define Management as an Science?  

Give the definition of Scientific Management?

What is fatigue study?           

What is time study?

What is organizing?

What is coordination?

Define five elements of Management?

What is unity of command?

What is Maslow theory?    

What is Decision making?

What is Social responsibility?

Define Forecasting?

Define: Corporate Planning?

What is Strategic Planning?

Define: authority?

Define: power? 

What is line and staff organization?

What is delegation? 

Define: Coordination?

Define: Directing?

Define: Motivation?

Define MBO?

Define: controlling?               

What are programmed decisions?

What is globalization?

Define: SWOT Analysis?

Define: BCG Matrix?

What is communication?

What is leadership?

Define: centralization?

What is TQM?

What is Promotion?

What is Management Process?

What is Policy?

Discuss Objective?

What is staffing?

What is Personnel Management?

What is Threat?

What is Weakness?

What is opportunity?

What is Delegation?

What is Responsibility?

What is Corporate Social responsibility?

Write short note on decentralization?

Write short note on span of management?

Write short note on theory Z?

Write short note on Feed forward control?

Name some non-budgetary control devices?

What is meant by budgetary control?

ACCOUNTING FOR MANAGEMENT (MB-103)

List out the concepts of accounting.

Define financial management.

What do you mean by Zero-based budgeting?

Discuss the valuation model developed in HRA area.

Define activity based costing.

List out the parties interested in financial statement.

What do mean by target costing?

Explain kaizen costing.

Define social accounting

Define HRA?

Give classification of cost.

What is direct cost?

Explain the difference between direct & indirect cost.

What do you mean by fund flow statement?

What is ratio analysis?

Explain liquidity ratio in detail.

What are the different tools of financial statement analysis?

What do mean by cash flow statement?

Differentiate cash flow statement & fund flow statement

Explain the advantages of ratio analysis

Explain variable cost.

Explain non variable

Explain semi variable cost

What is the different benefit of budgeting?

Define material cost variance.

26.Define Material price variance.

27.Define Material usage variance

28.Define Labour Cost Variance

     29. What do you mean by inflation accounting.

     30. List out the methods of price level accounting.

31.What do you mean by human resource accounting

32.What are the benefits of Human resource accounting?

33.What do you mean by cost accounting

34. What do you mean by management accounting

35. Define bookkeeping.

36. Define the cost concept.

37. What is opportunity cost?

38. What is conversion cost?

39.What is absorption costing?

40.Explain the materiality concept.

41.What do you mean by journal?

42.What do you mean by ledger.

     43.What do you mean by trial balance.

44.Explain the purpose of preparing final accounts.

45.What do you mean by comparative balance sheet.

46.Give the uses of comparative balance sheet.

47.What do you mean by schedule of change in working capital.

48.Define current assets.

49.Define current liabilities.

50. What are the features of balance sheet?

                                MANAGERIAL ECONOMICS (MB-105)

Difference in Micro and Macro Economics

Explain Decision Making in Economics

Explain Giffen goods

What are Exceptions in Law of Demand

Explain Cross Elasticity of Demand

Explain Delphi Method

Differentiate in Supplementary and Complementary goods

Explain Unitary Elastic Demand

What do you mean by Opportunity cost

How will you Determine ATC

Explain Supply Curve

Explain Isoquant Map

Differentiate in Short period and Very Short period

Explain term MRTS

Explain Price Effect in Indifference Curve

Explain Duopoly

Differentiate in AR and MR

Explain the comparison of Perfect and Pure Competition

Advantages of Break Even Analysis

What is Firm’s Equilibrium

Explain Product Differentiation

Why Selling Cost Curve is U-Shaped

How will you plan a long Run Profit

Explain Two Problems in National Income Counting

What is Say’s law of Market

Explain Disposable Income

What is Double Counting

Explain Closed Economy

Does the state of Full Employment Always exists in Equilibrium

Differentiate in Classical and Keynesian Theory of Employment

What are Assumptions of Duessenbury Theory

Define Investment Multiplier

Explain MPC

Significance of Static Multiplier

Explain Time LAG

Explain Relationship in Income and Investment

Explain Depression in Trade Cycle

What do you Mean by Direct Control of Government

Explain Psychological Theory in Trade Cycle

Explain Keynesian Theory in Trade Cycle

What are Causes of Trade Cycle

 Explain Assumption of Samuelson Theory

Explain Innovation Theory in Trade Cycle

Explain any Two Instruments of Monetary Policy

Explain Relationship in Monetary Policy and Deflation

Limitations of Fiscal Policy in UDC’s

Explain Bank Rate Policy

Explain Types of Inflation

Explain Phillips Curve

What is Demand Shift Theory of Inflation

                      WORKSHOP ON COMPUTERS (MB-107)

What is a Computer?   

What are the features of Computers?

What are the various Components of Computers?

Explain the features of   First Generation Computers.

Explain the features of   Second Generation Computers.

Explain the features of   Fifth Generation Computers.

Explain the services provided by the Operating System.

Flow Charting.

What do mean by Algorithm?

What is the difference between Algorithm and Flow Charting?.

What is Programming Language?

What are the High-level languages?

What are the Low-level languages?

Features of   High level Languages.

Features of   Low level Languages.

Differences between   High level Languages and Low-level Languages.

What do mean by the term Software?

What is System Software?

What is Application Software?

Difference between System and Application Software.

Features of   System Software.

What is Operating System?

What are the various types of operating system?

Why do we need Operating System?

Features of Operating System.

What is Internet?

E-mail.

Intranet.

Explain the difference between Internet and Intranet.

What are the uses of Internet?

What   do mean by Search Engines?

Explain the term WWW.

What do mean by Cursor?

What do mean by MS Word?

What do mean by Ruler in MS Word?

What is Mail Merge?

What do mean by Menu bar?

What do mean by Standard toolbar?

What do mean by   Formatting toolbar?

What is the difference between Save and Save As?

What do mean by Spreadsheet?

Explain networking.

Ratio Anaylsis.

What do mean by transaction?

What is Balance Sheet?

Features of Fax.

Explain the features of Power point.

What are the various advantages of Computers?

What do mean by Vacuum tube?

What do mean by Transistors?

SEMINAR ON EXECUTIVE COMMUNICATION SKILLS (MB-106)

Define communication  

Decoding

Feedback

Encoding

TQM

Verbal Communication

Non- verbal Communication

Formal Communication

Informal Communication

Interpersonal communication

Intrapersonal communication

Group Communication.

Public Communication.

Mass Communication

Objectives of communication

Communication Network

Downward communication

Upward communication

Lateral communication

Problems of Lateral communication

Pre-requisites of effective upward communication

Rumours

Semantic barriers

Credit Letter

Report

Group Discussion

Seminar

Committee

Executive Committee

Advisory Committee

Formal Committee

Informal Committee

Standing Committee

Adhoc Committee

Listening

Presentation

Steps of oral presentation

Group

Memo

Adjustment Letter

Complaint letter

Sales letter

Enquiry Letter

7 Cs of communication

Demerits of informal Communication

Types of Grapevine

Benefits of upward Communication

Problems of Downward Communication

Methods of Upward Communication

Objectives of Downward communication
